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1. Sesavali
     informaciuli sazogadoebis formirebis procesSi erT-erTi mniSvnelovani elementia eleqtronuli mTavroba (Electronic Government). dResdReobiT sul ufro naTlad xdeba imis aRqma, rom eleqtronuli mTavroba es aris ara mxolod sainformacio-sakomunikacio teqnologiebis gamoyeneba xelisuflebis organoebis funqciebis ganxorcielebaSi, aramed saubaria xelisuflebis saqmianobis  reorganizaciaze  sainformacio-sakomunikacio teqnologiebis bazaze, romelsac mivyavarT saxelmwifo mmarTvelobis Tvisobrivad axal xarisxTan da demokratiis axali formebis ganviTarebasTan. eleqtronuli mTavrobis mniSvneloba Tanamedrove sazogadoebis ganviTarebaSi ganapirobebs mis mimarT saxelmwifoebis, saerTaSoriso organizaciebis, samecniero da analitikuri centrebis gansakuTrebul yuradRebas. bolo wlebSi aqtiurad mimdinareobs kvlevebi eleqtronuli mTavrobis sferoSi Dda muSavdeba eleqtronuli mTavrobis koncefciis realizaciis Sefasebis meTodebi saxelmwifo mmarTvelobis sxvadasxva doneebze. Mmraval qveyanas miRebuli aqvs eleqtronuli mTavrobis ganviTarebis koncefcia. samwuxarod saqarTveloSi ar aris miRebuli eleqtronuli mTavrobis ganviTarebis koncefcia, rac mniSvnelovnad aferxebs eleqtronuli mTavrobis ganviTarebas. 

2. eleqtronuli mTavrobis ganviTarebis Tanamedrove mdgomareoba adgilobriv TviTmmarTvelobaSi (imereTis regionis magaliTze)
   Eeleqtronuli mTavrobis globaluri tendenciebis analizisaTvis mniSvnelovani wyaroa gaerTianebuli erebis ekonomikuri da socialuri departamentis mier regularulad Catarebuli kvlevebi. Bbolo kvleva Catarda 2009 wels da gamoqveynda 2010 wlis dasawyisSi saxelwodebiT “globaluri eleqtronuli mTavrobis mimoxilva 2010 – eleqtronuli mTavroba finansuri da ekonomikuri krizisis pirobebSi” (The 2010 United Nations e-Government Survey: Leveraging e-government at a time of financial and economic crisis). saqarTvelom eleqtronuli mTavrobis ganviTarebis indeqsiT msoflio 192 qveyanas Soris mxolod me -100 adgili daikava. saqarTvelosaTvis am sferoSi CamorCenis daZlevisaTvis saWiroa mowinave sazRvargareTuli gamocdilebis gaziareba.
     msoflioSi dResdReobiT arsebobs eleqtronuli mTavrobis ganviTarebis stadiebis klasifikaciis ramodenime modeli. maT Soris aRsaniSnavia msoflio bankis samsafexuriani modeli, gaero-s xuTsafexuriani modeli, kompania Gartner-is oTxsafexuriani modeli da evrokavSiris xuTsafexuriani modeli.
E eleqtronuli mTavrobis ganviTarebis stadiebis erT-erTi pirveli modeli SemoTavazebuli iyo Cenis (H. Chen) mier. is moicavda oTx safexurs: 1. saxelmwifo organoebis mier internetSi informaciis ganTavseba 2. internet-portalebis da eleqtronuli fostis meSveobiT saxelmwifo organoebsa da fizikur da iuridiul pirebs Soris  ormxrivi komunikacia 3. srulfasovani eleqtronuli dokumentbrunva saxelmwifo organoebsa da maTi servisebis momxmareblebs Soris 4. saxelmwifo servisebis transformacia maTi momxmareblebis moTxovnebisa da axali teqnologiuri SesaZleblobebis gaTvaliswinebiT. citirebis maRali donis mixedviT es modeli SeiZleba CaiTvalos kanonikur modelad. 
msoflio praqtikis analizi aCvenebs, rom eleqtronuli mTavrobis ganviTarebis ufro maRal safexurze gadasvla ar gulisxmobs wina ganviTarebis etapis potencialis maqsimalur gamoyenebas. amasTanave calkeul qveynebSi prioritetulia momxmareblisTvis misawodebeli informaciis da momsaxureobis sxvadasxva specifikuri nakrebi. 

	s t a d i a
	A a R w e r a

	sawyisi 
	saxelmwifo mmarTvelobis da adgilobrivi TviTmmarTvelobis organoebi ganaTavseben internetSi zogadi informaciis mqone veb-saitebs

	ganviTarebadi
	saxelmwifo mmarTvelobis da adgilobrivi TviTmmarTvelobis organoebis veb-saitebi xdebian ufro informaciulad datvirTulebi. Cndeba samarTlebrivi dokumentebi, oficialuri publikaciebi da bmulebi sxva sasargeblo resursebze. SesaZlebelia veb-saitze Ziebis Catareba da eleqtronuli werilis gagzavna

	interaqtiuli
	veb-saitebze xdeba momxmarebelTan informaciis gacvlis meqanizmebis damateba. interaqtiuli elementebi SeiZleba moicavdnen safosto formebs, sazogadoebrivi azris gamokiTxvis, forumebis da sadiskusio centrebis organizacias. momxmarebels uCndeba SesaZlebloba miiRos zogierTi sainformacio momsaxureoba saxelmwifo organoebidan eleqtronuli formiT. veb-saitze SeiZleba iyos organizebuli daSveba CamosatvirT formebze da dokumentebze.



	tranzaqciuli
	momxmarebels saSualeba eZleva Caataros sxvadasxva tranzaqciebi drois realur reJimSi. am operaciebs SeiZleba ganekuTvnebodes gadasaxadebis, saregistracio mosakreblebis, jarimebis gadaxda, socialuri daxmarebebis miReba. Mmomxmarebels aseve saSualeba aqvs miiRos sxvadasxva dokumenti: pasporti, marTvis mowmoba, viza, licenzia da sxva.


	integraciuli
	samTavrobo portalebis daxmarebiT samTavrobo samsaxurebis yvela konsolidirebul informaciaze daSvebis erTiani wertilis Seqmna. momxmarebels saSualeba eZleva monawileoba miiRos gadawyvetilebis miRebis procesSi da ormxriv dialogSi interaqtiuli servisebis bazaze.


cxrili 1. eleqtronuli mTavrobis ganviTarebis stadiebi

      internetis msoflio statistikis onlain-resursis (www.internetworldstats.com) informaciiT, romelic eyrdnoba gaero-s informaciisa da komunikaciebis teqnologiebis sakiTxebis saagentos (United Nations agency for information and communication technology issues – ITU)  monacemebs saqarTveloSi 2010 wels internet-momxmarebelTa  ricxvi  Seadgenda 1 300 000. saqarTveloSi internetis momxmarebelTa zrdis swrafi tempebi gansakuTrebul mniSvnelobas aniWebs eleqtronuli mTavrobis ganviTarebas adgilobriv TviTmmarTvelobaSi, radgan xelisuflebis es Sto ufro axlos aris mosaxleobasTan.

A  dResdReobiT adgilobrivi TviTmmarTvelobis organoebis umravlesobam internetSi Seqmna Tavisi oficialuri veb-saiti, sadac ganaTavsa maTi saqmianobis amsaxveli samarTlebrivi, sacnobaro da axali ambebis informacia.
    Cvens mier analizi Cautarda imereTis regionis adgilobrivi TviTmmarTvelobis veb-saitebs. kvleva atarebda SefasebiT xasiaTs da gamiznuli iyo saerTo problemebis gamosavlenad. 

    imereTis regionSi sul 12 municipalitetia maT Soris 4 municipalitets ar gaaCnia veb-saiti (tyibuli, saCxere, xoni da xaragauli). baRdaTis veb-saitze (http://www.bagdati.ge )  ki ar aris miTiTebuli Tu vis ekuTvnis da amasTanave masze Zalian mcire informaciaa ganTavsebuli imisaTvis, rom mas vuwodoT raime funqciis matarebeli veb-saiti. aseveGgaurkvevelia WiaTuris (http://www.chiatura.ge) veb-saitis kuTvnileba, Tumca masze arsebobs bmulebi: “sakrebulo”, “gamgeoba”, “maJoritari deputati”, Mmagram maTze araviTari informacia ara aris ganTavsebuli. zestafonis veb-saitze (http://www.zestafoni.ge), romelic moixsenieba rogorc “zestafonis municipalitetis araoficialuri veb-gverdi” ganTavsebulia mxolod adgilobrivi TviTmmarTvelobis organoebis wevrebis siebi da is ufro SemecnebiTi-gasarTobi funqciis mqone veb-saitia. 
A   amgvarad Cveni kvlevis obieqts darCenili 5 municipalitetis veb-saiti warmoadgenda: quTaisi (http://www.kutaisi.gov.ge), vani (http://www.vani.org.ge), wyaltubo (http://www.tskaltubo.ge), samtredia (http://www.samtredia.com.ge), Terjola (http://www.terjola.ge) 
A analizis Sedegad gamovlinda rigi naklovanobebi, romlebic met-naklebad damaxasiaTebelia adgilobrivi TviTmmarTvelobis organoebis veb-saitebisaTvis. kerZod:
· saxeze ar aris veb-saitebis oficialurobis damadasturebeli aRniSvnebi. veb-saitebze ar aris warmodgenili sajaro dawesebulebis sruli sarekvizito cnobari.
· veb-saitebze ganTavsebuli informacia sakrebuloebsa da gamgeobebis Sesaxeb arasrulia da rig SemTxvevebSi Semoifargleba mxolod maTi wevrebis martivi CamonaTvaliT eleqtronuli fostis miTiTebis gareSe.

· adgilobrivi TviTmmarTvelobis organoebis veb-saitebze TiTqmis ar arsebobs sazogadoebrivi azris dafiqsirebis saSualebebi: forumebi, sazogadoebrivi azris gamokiTxvebi, blogebi. zogierT veb-saitze aris mxolod SekiTxva “mogwonT Tu ara veb-saiti”, magram gaugebaria am SekiTxvis dasmis praqtikuli mniSvneloba.

· Aar arsebobs adgilobrivi TviTmmarTvelobis veb-saitebze momxmarebelTan onlain interaqtiur reJimSi kontaqtis damyarebis SesaZlebloba (Skype, Facebook, Cati)
· AiSviaTad vawydebiT adgilobrivi TviTmmarTvelobis veb-saitebze rubrikebs “kiTxva-pasuxi” da “xSirad dasmuli SekiTxvebi” (FAQ)

· veb-saitebze ar moiZebneba gancalkevebuli ganyofileba “samarTlebrivi aqtebi” anu faqtobrivad ar arsebobs unificirebuli samarTlebrivi aqtebis baza.
· im iSviaT SemTxvevaSi, rodesac veb-saitze arsebobs ganyofileba “adgilobrivi biujeti” umeteswilad saxezea wina romelime wlis biujeti da isic arasruli saxiT. ar aris Tundac ramodenime wlis adgilobrivi biujetebis arqivi.

· zogierT adgilobrivi TviTmmarTvelobis veb-saitebze ar muSaobs saZiebo sistema, anu veb-saits ar gaaCnia arc martivi da arc gafarToebuli Ziebis funqcia.
A 3.D daskvna

    samwuxarod adgilobrivi TviTmmarTvelobis organoebi ar aRiqvamen veb-saitebs rogorc sakuTar saqmianobaze informaciis gavrcelebis da angariSvaldebulebis efeqtur saSualebad. miT umetes isini ar aTviTcnobiereben TavianT saqmianobas internetSi eleqtronuli mTavrobis WrilSi. imereTis regionis 12 municipalitetidan 7 ar gaaCnia oficialuri veb-saiti. Aarsebuli 5 adgilobrivi TviTmmarTvelobis veb-resursebi ar akmayofilebs elementarul teqnikur da sainformacio moTxovnebs. amgvarad analizma gviCvena, rom adgilobriv TviTmmarTvelobaSi eleqtronuli mTavroba imyofeba ganviTarebis sawyis stadiaze. 

A  arsebuli Mmdgomareobis gamosworebis mizniT aucilebelia rigi pirvelrigiTi amocanebis ganxorcieleba, kerZod:
· eleqtronuli mTavrobis sferoSi sakanonmdeblo bazis drouli SemuSaveba 

· adgilobrivi TviTmmarTvelobis organoebis mier TavianTi oficialuri veb-saitis meSveobiT sajaro informaciis eleqtronuli saxiT gamoqveynebis erTiani standartis SemuSaveba

· adgilobrivi TviTmmarTvelobis organoebis TanamSromelebis gadamzadeba eleqtronuli mTavrobis formirebis Teoriuli safuZvlebis sferoSi moklevadiani specialuri saswavlo kursebis meSveobiT
· adgilobrivi TviTmmarTvelobis organoebis struqturaSi informaciuli teqnologiebis ganyofilebis Seqmna (3-4 informaciuli teqnologiis specialisti), romlebic pasuxismgebeli iqnebian informaciuli teqnologiebis proeqtebis realizaciaze (maT Soris eleqtronuli mTavrobis ganviTarebaze adgilobriv TviTmmarTvelobaSi)
    amgvarad Sesabamisi sakanonmdeblo bazis, organizaciuli struqturebis reformirebis da kadrebis momzadebis gareSe Znelia vilaparakoT eleqtronuli mTavrobis ganviTarebaze adgilobriv TviTmmarTvelobaSi.
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